


What’s the biggest challenge of your job?

Trying not to do everything, and learning how to pull back and delegate. This has become more prevalent
as I have started mentoring and teaching the younger attorneys, which has allowed for more work life
balance for me. Letting other people take the reins can be a challenge, but now when I go on vacation, I
am much more relaxed.

What’s the biggest reward of your job?

With this career, there is always something to learn, and we are always helping and giving back in some
way. Our firm represents a lot of nonprofits through associations, and reducing conflict within
communities can be very satisfying.

In what other ways has the business model changed?

We have created an exercise room for those who don’t have the time or money to go to the gym, we have
added attorney retreats, and we have started offering things outside of the office like a self-defense class.
I think the biggest change has been seeing the camaraderie grow within the office, and seeing employees
being interested in and supportive of each other.

What is the most important lesson you’ve learned in business?

How to be an active empathetic listener, and being able to identify with the client and get to the level
where they are comfortable with you and can trust you.

What is next for the company?

We are growing not just in terms of hiring, but also expanding into other areas of practice — like family law
or state planning — to create more diversity. Currently, 80 to 90 percent of our business is in representing
condominiums and home owners, and the rest is with real estate and corporate litigation.
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